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HE KOROWAI TRUST

2021 STRATEGIC PLAN
Lockdown was used as a tactical opportunity for Trustees & leadership to respond to the changing
levels and uncertainty working in a post Covid19 environment. The new 12-month strategic plan
“stands up” to covid19 through:
•

Constant reviews in a dynamic and ever changing Covid19 environment,

•

Easy to follow measurable “Performance based” reviews,

•

Responding to the Functional review,

•

Simple and easy to track monitoring & reporting for funders,

•

Accountable leadership key performance indicators,

•

Ensures ongoing safety for all staff and residents.
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Provide ordinary services in an extraordinary way
Above: Figure 1.0: The Trust strategic plan, in a post-pandemic context.
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CHAIRMAN’S REPORT
He Mihi Tena tatou katoa kua tatu mai nei ki te whakatutuki i tenei
kaupapa a tatou, Te Hui A Tau mo He Korowai Trust. Ki nga mema honore
o te Poari o tenei nga Kaimahi puta noa i nga rohe katoa o He Korowai
Trust, tena koutou katoa. E kore rawa tatou e wareware ki te hunga kua
wheturangitia nei, nga whanau whanui o Te Hiku O Te Ika. Haere ratou,
haere ratou, haere ratou katoa kia tatou nga kanohi ora, Tena tatou katoa.
It is both a privilege and a pleasure to publicly report to you and account for the work my board and staff
have undertaken on your behalf. This reporting period covers an 18-month period due to major disruption to
our normal routines, caused by the unprecedented COVID-19 PANDEMIC. I would like to at the outset of my
report acknowledge our tenants who deserve our thanks for showing such extraordinary resilience, courage
and community spirit during a very uncertain time for all of us.
I also wish to thank our staff for their selfless efforts during lockdown, their commitment to making our
service users a top priority, despite having their own family obligations or other pressures to deal with.
The reassuring and dependable support provided by staff over this time did not go unnoticed and is
very appreciated by the Board.

An independent “Functional Review” of the trust was compiled over a 4-month period by 2 independent

officers using data, staff interviews & stakeholder including funder engagement. The purpose of the review
was to look where the trust has been (Journey to date) and what the pathway forward must look like for the
trust to achieve its mission of “Developing Tino Rangatiratanga”.

The review found many examples of positive change in people’s lives being turned around, and improved
quality of life. It also revealed that there is potential for the trust to do more and how this could be implemented
so that the operational service delivery better aligns to the growth of the trust and therefore better able
to meet the promise of “Providing ordinary services in an extra ordinary way”. Snippets of our “Functional
review” response are scattered through this report for your information.
Given the on-going uncertainty of Covid19, my board has focused and approved our pathway forward for the
next 12 months. Rightly named “He Korowai Trust in 365 days” This workplan describes the range of priority
protective measures that my board has put in place not only to address the findings of the “Functional
Review” report, but to also build confidence and accountability to you in a transparent measurable manner
so that you know what to look for next year. The “He Korowai in 365 days” pathway plan was approved by the
board on November 7th 2020 and will operationally commence on January 15th 2021.
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LEADERSHIP REPORT
Kia Ora,
Our Leadership report to you this year focuses
on housing and what we have achieved on your
behalf across the housing continuum to improve
the quality of life for very low-income Māori
whānau over the past 12 months.
It also informs you about the trusts proposed
housing strategy over the next period together
with our suite of ancillary housing support
services in a post-pandemic environment.
Trustees unanimously approved the annual
operating budget together with the 2021-2022
strategic plan including all management key
performance indicators and roles. The strategic
plan, including trust operations pathway plan
rightly named “He Korowai Trust in 365 days”, has
been broken down further into 90-day segments so
that you can more easily follow us and monitor our
progress which marks the beginning of an improved
innovative, seamless and entrepreneurial quality
housing service & experience.
For the first time in the history of the trust as Chief
Executive, I will be freed up to work solely “On
the trust business” including budgets/finances,
while driving the milestones in the strategic plan.
Toddy Shepherd will work “In the business” and
be solely responsible for leading the achievement
of the operational pathway plan milestones.
This will be realized through her responsibility
to allocate staff including trust resources, to
improve efficiency, effectiveness and experience
for those who use our services.

Finally I want to personally thank my fellow Board Members for their expertise, guidance, and support. We
all live in a time of rapid change, and uncertainty. Sudden job loss or unexpected expense can threaten the
future of a whānau in a heartbeat, yet we also live in an age of incredible generosity. When whānau struggle,
compassionate people like you boldly stand beside them alongside us during our darkest hours. “Nga mihi
aroha ki a koutou katoa”.

Specifically, our report to you this year has
been crafted to better inform you how we will
operationally address the “Functional Review” by,

Waitai R Petera
HEAMANA

Ricky Houghton
CHIEF EXECUTIVE

HE KOROWAI TRUST

1. Enhancing
pathways
accommodation & living,

to

independent

2. Ensuring individuals and whānau get the right
support when they need it,
3. Reducing and preventing individuals or
whānau falling into homelessness,
4. Rapidly rehousing individuals and whānau
into safe, stable, and long-term housing so that
they do not cycle in and out of homelessness,
5. Providing affordable home ownership for
very low-income whānau,
6. Developing new partnerships using a cross
sector whole of community approach.
7. Implementing quality training, employment &
learning opportunities,
8. Applying the findings of the functional review,
including strategic plan.
In moving forward, we are always mindful that
we cannot achieve anything without a good team
behind us and in hindsight, we often forget to
acknowledge that. We are grateful and excited
to thank the entire team of He Korowai from
our part timers, contractors, volunteers and full
time staff who we know are committed to the
kaupapa of developing tino rangatiratanga. Of
everywhere they could go and work, they choose
to come and work here.
Both Toddy and I look forward to our next report
to you which will celebrate both the trusts 21
years of operations and the outcomes against
the planned milestones in the “He Korowai Trust
in 365 days” plan, until then take care out there.

Toddy Shepherd (Ms)
GENERAL MANAGER
ANNUAL REPORT 2020 | 2021
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ACKNOWLEDGMENTS
We are so very thankful to the following funders for your ongoing support so that together we are
better able to continue to achieve the trusts mission and purpose of “Developing “Tino Rangatiratanga”
to improve the quality of life for the less fortunate in our community.
•

Anonymous Donor/s

•

Contractors

•

Customers of “Manaaki on 25” cafe

•

Department of Corrections

•

Department of Internal affairs

•

Foundation North

•

Fresh Start Foodbank-Kaitaia

•

Kainga Ora

•

Kaitaia Hospital Community Mental
health & Addictions

•

Manukau Urban Māori Authority
(Restorative Justice Team)

•

Ministry of Business, Innovation
and Employment

•

Ministry of Housing & Urban
Development

•

Ministry of Justice

•

Ministry of Social Development

•

Ngāti Hine Health Trust

•

Te Hau Ora o Ngāpuhi,

•

Te Puni Kokiri

•

Te Rūnanga o Whaingaroa

1.0 KEY EVENTS
1.1

TE ARA MAUWHARE:

Te Ara Mauwhare was an opportunity to place 8 very low-income whānau into affordable home
ownership. The project was funded by Te Puni Kokiri and co-sponsored via the home ownership
education programme by the commission for financial capability-$orted.
• The whānau were selected from the trust housing wait list.
• Homeowners graduated from the trusts Eight week $orted Kainga home ownership education
programme.

HOME OWNERSHIP EDUCATION PROGRAMME
COMPONENTS INCLUDED:
•

Affordable Housing Products,

•

Compounding Interest,

•

Debt Planning, Disclosure & Risk, Emergency Funds,

•

Emergency Funds & External influences,

•

Financial Advisors, Financial Net Worth, Financial Planning

•

Financing a home

•

Implications of borrowing money,

•

Investments, Interest rates & risk,

•

Insurance & Investments

HOW DID WE DO?

•

Kaitiaki,Putea & whānau Trusts,

•

Kiwisave Managed Funds,

PROVIDING ORDINARY SERVICES IN AN EXTRAORDINARY WAY

•

Māori Land, Succession, Occupation and Partition orders

•

Money Leadership, Spending Beliefs,

•

The housing continuum,

•

He Korowai Trust Tikanga on the Papakāinga ,Whenua

Without a doubt we could not have achieved the outcomes for our community or continue to do what
we do, had we not had your continued support trust and confidence,

Thank You

WE LEARNT SO
MUCH, SHOULD
OF DONE THIS
AGES AGO.
WHĀNAU
PARTICIPANT

Left: Two proud whānau receiving the

keys to their home on completion of the
Home Ownership Education course.

Above: Figure 2.0: A brief snapshot of operational outcomes.
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For more information regarding the home ownership stages and home ownership rent-to-own agreement
see section 3.0 Housing continuum of this report on page 16
ANNUAL REPORT 2020 | 2021
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Moemoea – He Korowai Trust in 365 Days

•
•
•
•
•
•
•
•
•
•

Reaching into the Community
Communication
Marketing and Branding
Self-care
Incorporate VALUE into everything we do
Risk Management compliance
Com’s Strategy
Mana Tane – Mana Wahine
Tangata Development
Cultural Sensitivity

•
•
•

Restorative Justice – Accreditation
Xero – Accounting
Information Technology – Basic
Computer Suite
Barista – Certificate
Security – Maori Wardens Accreditation
Te Reo

•
•
•

1.2

UNITED NATIONS RAPPORTEUR HOUSING

Just prior to Lockdown the UN Special Rapporteur on adequate housing Leilani Farha” was in Aotearoa
for 10 days on invitation from the NZ government to independently investigate the state of New
Zealand’s housing. In February she travelled to Kaitaia to speak with the Trust and residents about the
state of Māori housing.
The UN Special Rapporteur arrived in Kaitaia for Five hours supported by a senior delegation from
the Human Rights commission and other national housing providers. She spoke frankly with residents
both publicly and privately. Her end of mission opening statement to the government quoted one of
residents living in our emergency accommodation as saying

2.0 LOCKDOWN

Above: Empty Street outside our offices during lockdown.
The trust housing services are deemed essential so whilst the office doors were closed over lockdown
the services were both available and accessible. There were many times when we could not purchase
essential items like food, so we emptied out our community gardens, the trust café and butchered
a couple of our own cows to feed the people. We purchased $1600 of vitamins and distributed to
residents daily after taking their temperatures before meals, to boost their immune systems.
We purchased new tables and chairs to meet social distancing requirements. We built 2 additional
covid19 isolation rooms, opened up the coin operated washing machines and wi-fi so they were free for
the residents. We prepared a banquet for all the mums to celebrate “Mother’s Day” during lockdown,
fitted additional sanitize stations and commenced daily training on how to keep ourselves safe in a
covid19 environment.

Possible & Positive

We will be:
•
•
•
•

“We are a people in our own land, having to look for
somewhere to stay. It’s as though they pulled us from the
roots of our whenua and plonked us in town, upside down.
People, children, feet in the air. Who am I? Where am I
from? Mental health, suicide. Assimilation doesn’t work for
indigenous people. They're taking lives. We're not living the
life we were created for.”

•
•
•
•
•
•
•

RESIDENT OF KAITAIA, FEBRUARY 2020
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Above: Functional Review. What we want to achieve in 365 days

Fully Qualified Maori Wardens
Xero Accountancy Specialists
Internet Technology Savvy (Every
Employee)
Leaders in Health and Safety in the
Workplace and Wellbeing
Exceeding all Funders compliance
expectations
Recognised and remembered
A Driving Force in the Community
Developing Tino Rangatiratanga
Our Funders will look to us to set
Compliance Standards
Three Fully Qualified Barista’s
Our Brand will speak for us

ANNUAL REPORT 2020 | 2021
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2.1

LIFE DURING LOCKDOWN

2.2 KEY COMMENTS FROM RESIDENT CONVERSATION INCLUDED

To fix anything you must first have a basic awareness on “what’s wrong” and then a clear understanding
around “what you need to do to fix it”. During Lockdown we moved in with our residents, we spent
most of our time talking, eating, praying and sometimes crying together. Conversations focused on how
residents became homeless and what is keeping them homeless. This often went onto the wee hours
of the morning.

90

DAY
HOUSING

ALMOST

50% 10% 20% 40%

SEPARATED
FROM WHĀNAU

MEDICAL
CONDITIONS

HAVE
ADDICTIONS

RENT IS
TOO HIGH

Lockdown was used by both the staff and residents to:
• Learn & understand first-hand homelessness from the resident’s perspective and can I say, “What a
learning it was!!!” for all of us.
• Upskill, inform, and test all current quality management systems and modify where necessary,

I am unable to leave transitional housing, I am stuck here, I need a longer more secure housing
arrangement.

Below: Some of the conversations held with residents

I have a long-term disability (unable to work), I am on the wrong benefit.

I have nowhere to go beyond our 90-day Transitional housing arrangement here.

There is no affordable single/couples’ accommodation “Can you help us?”
The jump from being homeless to being housed is “To hard” “We need an easier way.”
I am always broke, I have a weekly surplus of $20.

Question to Residents: “What does homeless look like to you?”

Almost 10% of residents have medical conditions or injuries (or both) which affect their health &
safety. Staff left a number of conversations unfinished and feeling it would be irresponsible to let
some of the residents leave Transitional housing unless they are discharged into some form of
specialized care for example, mental health, aged or care facility.

Answers from Residents:

20% told us they have addictions which simply cannot be resolved through 90-day housing alone.

•

Living on the streets

•

Lonely

•

No permanent roof over head to call home

•

Separated

•

No where to stay

•

Less mana

•

Living in car

•

Judgment

•

Living in a non permanent shelter

•

Suicidal

•

Affordability - cost / regional

•

Anxiety

•

No support

•

Its ugly!

•

Scary

•

Worthless

•

Fear if eviction

•

Broken

•

Helpless / lost

•

Depressed

•

Hungry

•

Broken

•

Replacement therapy: drugs / alcohol /

•

Unstable

crime

•

Forgotten

•

Hopeless

It became very obvious that they will require intense life-skills & psychological support around the
origins of their addiction/s & resulting homelessness.
Over 40% told us that they were unable to maintain any form of housing due to high rents and as
a consequence of this resulting in:

a.
b.
c.

2.3

Homelessness
Separation from their children
Some said they were scared to leave Transitional Housing because of the virus

OUR INFORMATION AND LEARNINGS

Information and learnings were used to:
•
•
•
•

Build a full business case “A Home for Good” which was handed to government for funding
consideration.
Inform, and where necessary reset our quality management systems to train staff.
Inform the “Functional review” and plan our future in a post-covid19 environment.
Update our operational best practice manual

“I didn’t understand a
word they said. I thought
that as long as I paid my
rent, I would be all good
not even”.
12
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“People look at me and
tell me that my being
homeless is my fault.”

“When husband died, I got
evicted, I didn’t know I was
homeless till they told me
that they had taken my
bags to the cop shop and I
couldn’t come back”
ANNUAL REPORT 2020 | 2021
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2.4

OPERATIONAL IMPROVEMENTS DURING LOCKDOWN
Left:

A number of operational improvements were introduced and because of their effectiveness have been
retained post lockdown.

01.

MĀNGAI

A “Māngai” or key representative was
elected “by all residents” to represent
them as their spokesperson. The primary
role of the Māngai is to attend the daily
Keyworker and leadership handover
meetings (if necessary) in the event any
matter between either the wing leaders
or Māngi cannot be resolved.

03.

SKILLS STOCKTAKE

A resident skill/s stocktake was
completed and we discovered that we
had two skilled cooks who developed
healthy eating menus for the residents.
A kai cooperative was established where
residents pay $45 per week for 21 hot
nutritious cooked meals per week.
We have noticed post lockdown that
residents are less reliant on food parcels
from the foodbank. Just as important
the number of resident food grant
applications have significantly reduced.

05.

HE KOROWAI TRUST

NEW SHIFT

An afternoon (Keyworker) shift was
introduced so that Keyworkers are more
available and accessible for those who
work or are on training courses.

2.5 VALUES
Every decision will be based on and consistent with the Trust Values

PRAY FOR GUIDANCE

04.

REALITY CONTRACT

Staff are regularly required to play both
a master and servant role, for example
on one hand they are required to
ensure a residents rent is paid, yet on
the other they are culturally expected
to advocate why the rent has not been
paid. To address this common but very
distracting concern we have contracted
Haze Reality REINZ to manage all our
properties post lockdown

SEE CONNECTIONS

Many things are not known.

All things are related.

TAKE CARE OF OTHERS

SHOW RESPECT TO OTHERS

You cannot live without them.

Each person has a special gift.

ACCEPT WITH LIFE BRINGS

KNOW WHO YOU ARE

You cannot control many things.

You are a reflection of your
whanau.

SHARE WHAT YOU HAVE

HAVE PATIENCE

Giving makes you richer.

Some things cannot be rushed.

LIVE CAREFULLY

HONOUR KAUMATUA & KUIA

What you do will come back to you.

They show you the way in life.

WING LEADERS

Five “Wing Leaders” were elected to
represent residents living in each of the
5 wings. The primary role of the wing
leaders is to oversee and resolve any
immediate resident issue/s as well as
oversee the sanitation and cleanliness
of their respective wings. Key benefits
included reduced keyworker workload &
dependence.

14

02.

Some of the
Transitional housing
residents discussing
their housing needs
and the impact of
homelessness during
Lockdown.

06.

NEW EMPLOYMENT

Two of the level 4 Mental Health,
Addictions students gained full-time
employment

ANNUAL REPORT 2020 | 2021
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3.0 HOUSING CONTINUUM
The Trust Housing Continuum consists of a range of housing options available to individuals, couples
and whānau from all income levels and housing need. Housing options extend from pre-homelessness
through to affordable rental housing and homeownership.

In Progress

Completed

In Progress

In Progress

Completed

In Progress

Completed

In Progress

Completed

Completed

Completed

Near
Completed

Above: Figure 3.0: He Korowai Trust Housing Continuum.

3.1

WHY THIS MODEL AS A HOUSING CONTINUUM?

Our housing continuum is our response to what our community has asked us to provide. It demonstrates
strong leadership; it levers off trust research experience, lessons learnt and innovation. It strengthens,
improves and builds on the trusts housing progress to date.
A KEY PLANK IN OUR HOUSING CONTINUUM STRATEGY HAS BEEN TO FOCUS ON:

Above:
		

RESPONDING to the unique housing
needs of our community.

REALISING, optimizing and utilizing
the underused assets within our
community.

AT RISK OF BECOMING HOMELESS - Refer Figure 3.0 on page 16

3.2

16
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ENHANCING pathways to
independent accommodation.

ENSURING individuals and whānau
get the right support they need,
when they need it.

REDUCING and preventing
individuals or whānau falling into
homelessness.

RAPIDLY rehousing individuals and
whānau into safe, stable, and longterm housing so that they do not
cycle in and out of homelessness.

PROVIDING affordable home
ownership for very low-incomewhānau.

DEVELOPING new housing sector
collaborative partnerships using a
whole of community/business sector
approach.

Functional Review: Staff key Performance indicators over our First 90 days.
See page 37 for more detail.

SUSTAINING TENANCIES

The trust successfully applied to become a panel member to deliver the Sustaining Tenancies programme
which provides practical immediate (in the community) support advocacy & resolution services to
Landlords & Tenants. The aim of the service is to work with both the Landlord/s & Tenant/s to resolve
any conflict or concern at the lowest possible level to avoid eviction or termination of the tenancy.
Sustaining Tenancies is about better housing outcomes, particularly for Tenants with multiple or
complex tenancy needs. The service will provide immediate skilled social support and advocacy for
those at risk of eviction.
The service works with the landlord and tenant to identify and address any issues, behaviours or areas
of concern that may be placing the tenancy at risk. This is achieved via a signed (up to 90 day) sustaining
tenancy plan mutually agreed to between both parties and monitored by the sustaining tenancy team.
The service is Free, and any Landlord/Tenant may apply.
The Trust has met with local landlords and informed them about this fantastic service so that they can
call on it prior to evicting any of their tenants.

ANNUAL REPORT 2020 | 2021
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3.3

HAVEN’S STORY

Just the other day I noticed Haven sitting outside our café on
the deck, she appeared to be crying. When asked if she was OK
she replied “No I’m not, I need help”. I grabbed a cup of coffee
for Haven and took her to a private office so we could talk
confidentially.

Completed
In Progress
50%
Completed

After sitting down with Haven she went quiet. She fought through
her tears and told me that her husband who was the primary
income earner had passed away during lockdown, she went
on to say that she had found temporary work but that she had
recently injured herself and was now on ACC.

Completed
Completed
In Progress
In Progress

Haven produced a number of letters from the bank and told me that she did not understand exactly
what the papers said Haven did say that “I think it’s important because I remember the lady that rang
me from the bank saying that I could lose my home”. I examined the documentation and explained that
her file is going from the local bank in Kaitaia to credit leadership in Auckland. I explained that there is
a possibility your home of 26 years may be sold due to non-payment of your mortgagee.
We discussed the sustaining tenancies programme using a service brochure and how the sustaining
Tenancies service could help. Haven’s eyes immediately dried up. I heard the beacon of hope return
to her voice. Without an appointment Haven and I immediately walked up the street to the bank with
a signed privacy waiver form and sat down with her bank manager whom the trust has dealt with on a
range of other matters.
After establishing there was no mortgage repayment insurance on the policy and with her permission, I
told Haven’s story. At the end of the conversation the bank manager agreed not to take any further action
(avoiding additional costs). It was agreed that the trust would prepare and submit a verified and validated
budget. Finally, it is anticipated that a new mortgage based on the “as presented budget” will be signed.

3.4

HE KOROWAI TRUST

		

In Progress

60%
Completed

In Progress

Completed

Functional Review: Leadership Key Performance indicators over the first 90 days
See page 37 for more detail.

ENDING HOMELESSNESS - Refer Figure 3.0 on page 16

TAMARA’S STORY ”LITTLE SENSEI”

There was also deep unresolved grief from other key areas and times of her life from the people she
trusted to love and care for her, but instead took advantage of her and abused her. She had even fallen
off-side with those that loved her because of the revenge and deep hate she held for those that had
hurt her. “They all got it.” Tamara said and went on to tell us that she was on high doses of prescribed
antidepressant and antipsychotic medication for acute depression and anxiety,

Skilled staff work with residents while they are you are living with
us to overcome trauma and begin to address the issues that led to
homelessness or kept them homeless and begin to rebuild their
support network.”. The keyworker will also assist the resident to look
for a longer-term living solution.

18

Above:

Completed

Tamara arrived at the trust with the CMH (Community mental health team) who advised that she
required immediate housing. Tamara told us that she had left an extremely toxic environment, that she
had lost her 3-year relationship with her partner, her home and worst of all her children and that had
resulted in a number of attempts to end her life.

Transitional Housing provides temporary, affordable safe, sober, and
supportive accommodation for up to 90 days for singles and couples
who have nowhere to stay tonight. Transitional Housing bridges the
gap from homelessness to permanent housing.

I walked into this place 8 weeks ago, I was broke, homeless, my kids
had been taken off me. The Trust have absolutely helped me on my
Journey, its looking brighter and brighter each day. A big weight has
come off my shoulder. Ive got direction around where Ive got to go
to get my kids back and my life is back on track to where it should
be,an opportunity to own my own home for my babies. (Tony Māori
Television interview on homelessness).

Completed

3.5

90 DAY TRANSITIONAL HOUSING (SINGLES & COUPLES)

In Progress

“I’ve got direction
around where
I’ve got to go”.

TONY

Tamara was accepted into the Trusts Women’s (8 room) transitional
housing wing with 24/7 support, this included a dayshift and
afternoon shift keyworker including overnight Kaitiaki and her
community mental health team. At first, Tamara found it hard to
communicate with anybody. Tamara states that she knew she was
being closely watched but still tried to take her life. When asked how
she was trying to end her life she said, “I tried overdosing on my
medication”. When asked why she said, “because of everything going

“My depression is a
direct result of my
methamphetamine and
cannabis abuse/addiction
which I use to mask my
unending pain. ”
ANNUAL REPORT 2020 | 2021
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on in my life, losing my children, my home being labelled psychotic, psychiatric, I felt this world and my
children would be better off without me”.
After many conversations Tamara felt confident enough to trust, listen and connect with her key
workers. The anger and pain started to subside.
The keyworkers then contacted her mum who had the day-to-day care of her kids, Wi-Fi was organised
so she could see and talk to her children every night, finally a beach trip and picnic was arranged so
Tamara could have some quality time alone with her children and reconnect with mum.
The keyworker used this time to inform mum that Tamara was getting stronger, and that she was given
leadership roles within the transitional unit for example she began using her culinary skills and passion
to cook to feed other residents. She took charge of the kitchen and was trusted to purchase the kai for
all residents. Next Tamara became a wing leader, the charge person of her wing elected by residents of
her wing.
Tamara enrolled and engaged on the specialised support programmes provided by the trust to improve
her parenting skills, specifically looking for secure accommodation, budgeting (Building financial
capability, and counselling for herself. Nothing could stop her from the goals she had set in her pathway
plans, failure to achieve any goal was not an option for her.
Tamara wanted employment (another milestone in
her pathway plan) so both her keyworker and Tamara
put together a CV, but most of all Tamara wanted her
children back.
Today Tamara tells us that Transitional housing saved
her life. It didn’t take long and as quick as it started, she
was discharged from Community mental health, She
got the first job she applied for, she has her own home,
but best of all she has the kids. Tamara says that her life
has been like a game of Jumangi.

“Big shout out” to the staff at
HKT especially my keyworkers
who held my hand and
pushed me harder the whole
way through. “Thank you for
helping me develop my Tino
Rangatiratanga”.

Above:

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

Functional Review: Staff 180-day Key Performance Indicators.

ENDING HOMELESSNESS - Refer Figure 3.0 on page 16

TAMARA
3.6.

HOUSING FIRST – GROUP HOUSING

The Trust has strategically partnered with Te Hau Ora o Ngāpuhi, Te Rūnanga o Whaingaroa and Ngāti
Hine Health Trust known as Hau Kainga – Kainga Whenua to deliver Housing First services in Kaitaia.
The basic underlying principle of Housing First is that whānau are better able to move forward with
their lives if housing is provided first and then supports are provided including physical and mental
health, education, employment, substance abuse and community connections. The primary goal of
HAU KĀINGA – KĀINGA WHENUA is to eliminate homeless, by re-homing and re-anchoring them to the
whenua, as hau kāinga
Housing First must be flexible and will take many forms in our community. In this case we chose to
use Housing First in its traditional context as simply another form of whānau-based communal living
or Papakāinga housing. Housing First is new to the trust but will compliment and broaden the trusts
housing options to our community while providing a more secure and longer-term housing solution to
our community.

20
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3.7

SAM & ROBERTA’S STORY

Sam was raised in Tauranga where his mother was from. He was living
in a rental property with his Ngati-Awa wife of 26 years, his children,
mokopuna and sister-in-law. Sam remembers a good childhood and
close relationship with his siblings particularly his sister Roberta. He
smiles and tells us that he was living the Kiwi dream, a rental home, a
full-time job as a licensed security-guard, regular part time work as a
professional musician and was known in the community because of
his work with the local church.

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

“My kiwi dream turned into a nightmare when out of the blue my wife passed away unexpectedly
due to an aneurysm, I had a breakdown and was admitted to Tauranga hospital”

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

While in hospital, Sam lost his job, not long after this his children, mokopuna and sister-in-law moved
out. Sam was discharged from hospital and went home alone. Roberta immediately saw something was
wrong with her brother, so she moved in with Sam to take care of him and help him heal. Despite their
best-efforts Sam recalls with a tear in his eye “I was not coping and could not ignore the memories of my
wife that continued to haunt me; My father was from the far north but that is all I knew.”. Sam wanted
to know more about his father, so he left everything to his children except the clothes he was wearing,
both him and Roberta came North and stayed with whānau. When we arrived, I realized that I was still
a mess and could not stay with my whānau.
While staying with whānau Roberta found out about, He Korowai Trust and they were admitted separately
into Transitional housing. “I knew I had arrived at the right place Sam says because within hours I was
talking to people who were not only just like me, but worse off than me; They spoke differently than
the doctors at the hospital, I understood and related to what they were saying, and they immediately
connected to my korero and what I was going through, so did team He Korowai”.

Above:
		

Functional Review: Leadership Key Performance Indicators over 180 days.
See page 37 for more detail.

Transitional housing is reviewed every 90-days. Sam and Roberta were assessed as suitable Housing
First candidates because they were unemployed, they both had invisible reoccurring complex needs
including co-dependence which required ongoing support beyond transitional housing.
Housing First usually places applicants alone in their own properties. Following the co-design phase
of their housing first interview it became clear that Sam and Roberta wanted one of our Housing First
group homes ahead of our available Housing First cabins saying that they wanted to live together for
mutual support and expense sharing? They also said that they wanted to live in a whānau setting and
stated, “that’s who we are as Whānau”, so a decision was made to re-assign one of our group homes
into a Housing First pool.
It’s been a hard road and there have been many times when we have
wanted to “just give up” says Sam & Roberta, but we can truly say
that today we are the happiest we have been in a long time. We have
been given one more chance at life. People say that we both look so
well; this could be because we are listening to the doctors and going
to the gym. It could be because we both have employment with, He
Korowai Trust caring for those who are in the same situation we were
in not so long ago, maybe it’s simply because I am living in a Housing
First group home with my sister Roberta who also works for the trust
as a cleaner, or maybe it’s simply because I am living the Kiwi dream
I once was, but in a Māori context.
22
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“I am living the
Kiwi dream I once
was, but in a
Māori context”
SAM

Above:
		

Functional Review: Leadership 270-Day key performance indicators.
See page 37 for more detail.
ANNUAL REPORT 2020 | 2021
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3.8

SONNY’S STORY

Sonny was in prison and awaiting sentence on a number of extremely serious family violence matters.
The Trust was approached by Sonny’s immediate and extended whānau who lived in Kaikohe, Moerewa
and Kaitaia for help and direction. A series of phone conversations were arranged with Sonny via the
trusts prison approved 0800 number.

Stronger

The purpose of the phone calls was to introduce the “Bail support” and other trust programmes, and
to determine Sonny’s level of interest and willingness to participate. We also spoke to the immediate
and extended whānau to explain what a “Natural helper” is and the role of the “Natural helper/s”
in a “Bail Support“ context and determine their level of “Buy-In” to the role. The natural helpers are
simply the people whom Sonny had turned to in his life when he needed help, they are involved in
plan development because they know Sonny, what has worked in the past and what is likely to work
in the future with his “Bail support plan” The natural helper is expected to monitor Sonny’s plan in the
community with Sonny. This avoids service capture and dependence. Finally it is likely that even if Sonny
wanted to sabotage the milestones in his plan, it is less likely he will do so because of his respect and
love for his “Natural Helper/s” and of course the consequences of breaching his bail conditions.

•

Increasing our
Marketing

•

Cultural Advisor

•

Health and Safety

•

Better Com’s within 3
Areas

•

“Ricky”

•

Conflict and
Resolution

•

Financial Literacy

•

Time Management

•

Restorative Justice

Sonny’s Bail community support plan was put before the Corrections representative from the High Impact
Team and then the sentencing Judge who incorporated Sonny’s plan into his bail conditions.
Sonny arrived at the trust and a further comprehensive plan was developed with him. We are thrilled to
tell you that Sonny completed every course he committed to, this included budgeting in particular Sonny
graduated from the hugely successful five day “Te Whakaora Tangata” family restoration programme.
Sonny also completed his housing and employment CV. Sonny became a real asset around the trust,
offering help to anyone and everyone, nothing was a problem to Sonny. We also learnt that Sonny was
a very good musician, Very tidy and clean and also very sorry for what he had done and the trouble he
had caused.
Because bail support is temporary accommodation, we transitioned Sonny from a bail support room
into one of our 36 transitional housing rooms for the next 90-days, Sonny loved his room. “WOW”
he said, “I’ve got my own shower and toilet and a super king bed”. Because transitional housing is
temporary we moved him into a longer term transitional housing self contained “ Tiny home” as part of
our housing continuum. Word got round that Sonny was off the bracelet and looking for employment.
Within days Sonny got employment as a concrete worker, his employer could not stop telling us how
hard Sonny worked. We felt proud.
As a result of his employment he was able to send money home to Mum and Dad who were caring for
his children. Bail support is a great initiative and we applaud the Department of Corrections for their
willingness to work with community Trusts.

“I’m on ebail, I came straight from prison to He Korowai
Trust. I would have still been in Prison had it had not
been for the services the Trust offer. I just would like to
thank the trust for everything they have done for me
and all us here”.
SONNY - SPEAKING DURING A TELEVISION INTERVIEW
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Above: What we want to achieve as team He Korowai in 365 days.

SPECIALISED COMMUNITY HOUSING - Refer Figure 3.0 on page 16

3.9

HŌKAI RANGI

In 2017, the Waitangi Tribunal, in its report Tū Mai te Rangi, found that the Crown has a Treaty responsibility
to apply ‘a renewed strategic focus that gives appropriate priority to reducing the disproportionate rate
of Māori re-offending. Hōkai Rangi is the Department of Corrections strategic response to address the
findings in this report. Hokai Rangi will be led as a priority project by Toddy Shepherd.
Key elements of Hōkai Rangi include “Corrections Involving Māori in designing, developing, and
implementing strategies that affect Māori; and working in partnership with Māori communities to
rehabilitate and transition Māori into their care”.
Trust housing & homelessness research reveals that many
prisoners have lost their accommodation due to going to
prison, prisoners also report that they will have nowhere
to go upon release from prison and that they will end up
homeless on the streets.

Right: Trust Deputy Chair Godfrey Rudolph and

Minister of Corrections Hon Kelvin Davis open the 12-bed
specialist’s unit.“Home of Hōkai Rangi and Housing First”.
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The home of Hōkai Rangi and Housing First is the trusts community response to work with the
Department of Corrections to safely transition Māori from prison back into their community of choice
and provide ongoing rehabilitative care in the community to avoid homelessness and reduce the risk of
reoffending in the community.
Hōkai Rangi is an opportunity for both treaty partners to work together in a complimentary meaningful
manner to address the findings in the Waitangi Tribunal’s Tū Mai te Rangi,report.

STAGE TWO
The whānau move out of the trial period into the “Rent to Buy” phase of the agreement.
The Homeowners pay $275 per week for a further Eight years and then they own their homes.

HOME OWNERSHIP FOR VERY LOW- INCOME MĀORI WHĀNAU - Refer Figure 3.0 on page 16

The homes are “Plug and Play” and can be relocated from the Papakāinga to the homeowners
ancestral whenua (land).

3.10 HOME OWNERSHIP
The legal team at Te Puni Kokiri & Ministry of Business
Innovation & Employment (MBIE) drafted the final
home ownership agreement so that it both lawfully and
affordably met the unique needs of the very low-income
Māori and objectives of Te Ara Mauwhare, including “He
Whare Āhuru He Oranga Tangata”, The Māori Housing
Strategy 2014-2025.
A series of further training seminars were held to
discuss the TWO-STAGE home ownership agreement
with the potential homeowners and their independent
legal counsel. The key features of the stage One home
ownership agreement are as follows.

Benefits of Stage Two include: Freehold home with a registered valuation of $200 Thousand
dollars. The weekly rental/Mortgage of $275 per week does not change.

3.11 ABOUT THE HOMES

02.

01.
The homes are decommissioned ex
state homes that were earmarked
for demolition to make way for new
housing.

Have been relocated from Auckland onto 50
acres of trust land in Kaitaia.

Above: Another whānau receiving the

04.

keys to their home.

STAGE ONE

03.
They are 100 square meters
with 3 bedrooms.

On top of the rental payment is a
corporate fee of $14.68 per week for lawn
& maintenance etc making a total weekly
payment of $289.68

Three-year rental, (Try before you buy). Homeowners enter into a Three-year rental agreement,
after the Three years STAGE TWO is signed.
A Kiwisaver account is opened and $20 from the homeowners $275 weekly rent is banked into
a Kiwisaver account of their choice
If the homeowner elects not to enter into Stage Two of their agreement after the Three-year
trial period, the property is vacated and they leave with the Kiwisaver.
In exceptional circumstances there may be one final Stage One extension of a further two
years.
Benefits of Stage One include. The homes are at least $100 per week cheaper than other market
rental properties. There are free on-site services, pre-school (parent led) Fruit Trees, Community
Gardens, Meat, Milk, Trade Training academy, Micro business units, 24/7 contactable full wrap
around services and support.
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05.
Were fully reconditioned and
redecorated by students at risk of
long-term unemployment.

07.

06.

The students use the relocated homes as
classrooms to learn building and construction
skills.

The homes are no deposit.
Repayments are $275.00
per week for 13 years and
then they are freehold.

ANNUAL REPORT 2020 | 2021
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3.12 HOUSING CONTINUUM - NEXT STEPS
What have we got
NOW
•

Diverse

•

Innovative Leaders –
Innovative Team

•

Kahu Kura – One Stop Shop

•

Fearless

•

Very tight Whanau

•

Unified focus

•

Strong Values already
identified

•

Tuakana – especially in
housing

COVID-19 RECOVERY (FAST-TRACK CONSENTING) ACT 2020
The Trust successfully applied under the COVID-19 Recovery (Fast-track Consenting) Act 2020 to relocate
a further 24 homes onto its site in Kaitaia as part of its rent to buy home ownership programme for
very low-income Māori Whānau. Project design including consultation is almost complete and ready to
lodge.

Left:

The proposed
24 Rent to own
homes.

Who do we need to
ENROL to help us?
•
•
•
•
•
•
•
•
•
•

Information Technology
Barista North Tec short course
Scottronics
Computer Suite – Tara and
Tracey
Com’s Strategy
PKF Accountancy (Governance)
Haze Realty – Tenancy
Compliance
Taimania Jones
New Zealand Council
Matauranga - Kaitaia
Te Ringa Atawhai – Matauranga
- Kaitaia

Above: The existing 27 homes
BLOCKS
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•

Resource consent in Housing
FNDC

•

Collaboration with other
organisations

•

Health and Safety Lack of
Training

•

Communication

•

Process Comprehension (K/K
Workers)

•

Time Management

•

“Ricky”

PROVINCIAL GROWTH FUND
We were thrilled when the Hon Minister Jones announced
a grant of $1.8 m via the Provincial Growth Fund to cover
the infrastructure costs of the next stage (24 homes). We
anticipate commencing earthworks in Spring 2021.
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4.0 SUPPORT SERVICES
4.1

BUILDING FINANCIAL CAPABILITY

Building Financial Capability (BFC) delivers a range of services and products that help whānau
experiencing hardship to build their financial capability and resilience. This is delivered either on a
One-to-One basis via a fully trained (qualified) mentor or if preferred in a Money Mates peer-led group
support setting that encourages people to learn from others as they talk about money and finances in
a group session. BFC takes a strengths-based approach to inspire participants so that they are better
able to get control of their money, set goals and achieve long-term sustainable change.

477

The Trust delivered 477 Building Financial Capability sessions. This
service assists families to build financial resilience & capability using
a strengths-based approach.

This particular contract performance is measured against the number of participant sessions held. The
trust acknowledges the importance of whānau financial capability and resilience by incorporating BFC
into every keyworker’s role. We have had our gains and setbacks.

Typically, a group session is run by two trained financial mentors, in this case keyworkers Anahera &
Hera. This group session was made up of 12 residents Michael, Jimmy, Tiana, Krystal, Tupu, Crystal and
her partner Kane, Nanny Maggie, Marie Henare, Laurence, and David.

Without breaching cultural trust some reasons for this include:

Participants were required to identify what their past and present financial situation is and identify
what they needed (not wanted) to do in order to start planning their financial future. To graduate every
participate is required to complete the “10 session BFC Care Plan”.

$8,000

IS THE AVERAGE
DEBT PER
PARTICIPANT WITH
LEGAL ACTION
PENDING

SOME SIMPLY DO
NOT WANT OUR
HELP, THEY CAN
VOLUNTARILY OPT
ON AND OFF THE
BFC PROGRAMME

FEAR, LOW
SELF-CONTROL,
NUMERACY
AND LITERACY,
EMOTIONAL
DISTRESS,
ADDICTIONS &
FAMILY VIOLENCE
ARE BARRIERS

THEIR FINANCIAL
DECISIONS ARE
INFLUENCED BY
MANY COMPLEX

FACTORS

THEIR VERY LOW

INCOMES
TOGETHER WITH
THEIR INDIGENT
& IMPOVERISHED
FINANCIAL
POSITION

IMPROVED
FINANCIAL
KNOWLEDGE HAS
NOT ALWAYS
RESULTED IN
IMPROVED
FINANCIAL
BEHAVIOUR

Following the group session the keyworker and graduate meet weekly to evaluate and celebrate any
progress against the milestones in the BFC care plan. The weekly care plan reviews are also a key
opportunity to develop strategies to address any unforeseen outcomes, as they move towards financial
independence.
As you can imagine, every individuals circumstances and needs were different but their stories about
where they are today are similar. Financially strained, unaffordable housing, previous debt & poor
decision making were only some of the reasons why they have found themselves in the position they
were in.

One particular session is always popular, it informs participants
and shares how a whanau of 4 can live on a budget of $100.00
a week. It identifies the true cost of their spending habits
and the savings that can be obtained if less money was spent
on unnecessary behaviors for example smoking & socialising,
something everyone was prepared to surrender.

100

NZD

Another highlight of group session was cooking tips, how to cook nutritious meals while managing
a tight budget in todays environment, and the benefits of this.
Our BFC strategy for the next period is to celebrate where we have come from, make things easier
wherever possible based on the above knowledge, continue to build financial skills and resilience,
increase income, reduce debt, continue to focus on changing spending behaviours, use past behaviours
to predict future outcomes on all financial decisions. Roll (accept) rather than resist things that don’t
go as anticipated with our budgets in a learning not lynching way, strengthen and reward self-control.
30
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We congratulate all those who participated.
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4.2

KAITIAKI

Concerns swirled about Maggie being constantly troubled by the loss of whānau connection that was
created before she entered the transitional housing service. Maggie would constantly seek advice from
anyone about her unresolved whānau disconnectedness and ask for advice around how to approach
situations with her whānau. Maggie’s relationship with her children was current and regular but there
were things that she always wanted to talk to her children about, that she could never quite bring up
during the conversations that they had. She also left a relationship with her sister on bad terms and
really wanted to restore that relationship as her sister was her only whānau that lived locally.

Above: The Kaitiaki 24/7 providing care and support
The trust has been funded to provide a 24/7 Kaitiaki service to ensure both a safety and quality
experience for all the residents whilst living in transitional housing. The Kaitiaki achieve this in a number
of ways for example through being available, approachable and accessible to all residents. By providing
a friendly ear over a cup of coffee, documenting any needs of residents with the appropriate keyworker
and providing information education around trust services but most importantly support.
Words cannot express the tremendous value or benefits of the Kaitiaki team. The staff are skilled,
experienced patient and loyal to residents and this shows in everything they do.

4.3

KAUMATUA / KUIA SUPPORT

Maggie came to us because she had nowhere
to live. A comprehensive assessment
revealed a history of trauma and broken
whānau connections that haunted her on
a daily basis.
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Maggie told us that she copes as best she
can through seeking guidance from God and
spending her spare time volunteering for the
Salvation Army Store, a roll she enjoys due to the
company of her co-workers as they were at the
time her only support. We also discovered that
Maggie is a qualified Nurse and loves cooking.
It didn’t take long for Maggie to settle in and
start engaging with staff and residents, whom
she won the absolute respect of. You would
of thought there were five Maggie’s, everyone
wanted a piece of her skill and time. Maggie
confidently spoke up at the weekly resident
meetings to ensure the issues and needs were
heard by staff and leadership.
Next Maggie took charge of the resident’s
kitchen, cleaning, meal planning, cooking
and resident food shopping finances as the
treasurer, you would never have known being
Treasurer was a first-time role for Maggie she
took to it like a duck to water, she was a natural.

Maggie was introduced and referred to a programme called Te Whakaora Tangata and started their
Family and Relationship restoration programme. Maggie graduated in June 2020. Every session she
came back a stronger, healthier and more confident wahine with more understanding of herself and
things that had occurred in her life. From then on we continued to support Maggie to continue the
progress she had made from this programme. Maggie’s relationship with her children grew stronger as
she addressed a lot about their past and opened up to them like she had never done before. She finally
reached out to her sister that she hadn’t spoken to for a long time and a reconnection was made for
them, this made her over the moon and so happy that her whānau connections were growing stronger
and healthier in a positive way. Maggie also made a lot of close friends with other whānau onsite and
watching her build these relationships with others was a blessing to see.
All the positivity happening in Maggie’s life put her on a natural high daily and the progress kept coming.
She was enrolled in the Digital Literacy programme with Literacy Aotearoa and still attends this every
Thursday. She was also successful in her application for a shared home on our Papakāinga and continues
to seek for work in this area. Her relationships with whānau remain strong and healthy to this day. A
total 360 turnaround from the woman that entered our service with a troubled mind and heart and the
feeling of having no one to turn to, a beautiful, positive and outspoken Nanny Mags that sees nothing
but good things in everything and everyone best of all her future which she said is now surrounded by
new whānau and family support and connections she never thought she would have again. Well done
Nanny Mags whānau is forever.

4.4

TE WHAKAORA TANGATA

In an attempt to build specialist’s family violence and trauma capacity, the Trust has proudly
teamed up with this innovative parent-focused whānau restoration group. We have witnessed
first-hand the dramatic positive change they have made with our resident whānau. Their vision
although simple, is to see once vulnerable families living well and children given every opportunity
to reach their full potential.
They are passionate about restoring families in need of a better future – families overwhelmed
by poverty, violence, sexual abuse, drugs and crime. Te Whakaora Tangata are based inside He
Korowai House. This small but very powerful team is making a difference one life at a time.

THE WHAKAORA TANGATA WHANAU RESTORATION TEAM
ANNUAL REPORT 2020 | 2021
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4.5

4.7

MANAAKI ON 25 CAFÉ

The Trust has established Manaaki on 25 café a stand-alone business
where all the proceeds are used to achieve the social aims of The
Trust. Manaaki means to support, take care of, give hospitality to,
protect, look out for - show respect, generosity and care for others.
We are extremely grateful to the public who continue to support
us, a huge thanks from not only Ron and his crew out the front and
Laura and her dedicated team in the kitchen but from the entire He
Korowai Trust .

TALE’S STORY

Tale (the offender in this matter) pleads guilty to two charges in the Kaitaia District court TO:
1. Careless or inconsiderate vehicle operation causing death (on a road) – Bonnie (Wife)
2. Careless or inconsiderate vehicle operation causing injury (on a road) – Daniel - (Bonnies Husband)
The judge asked for a Restorative Justice report prior to sentencing Tale. The surviving victim lived
in Nelson and Tale lived in the Far North, so the restorative Justice conference was set down to be
convened in Mangere Auckland not far from the airport. This suited all parties.
A powhiri (welcome) was held for both the victim and the offender and his wife, this was followed by a
meal. Not long after this the conference commenced.
The facilitator asked for a photo of the deceased victim (Bonnie) to be placed in the middle of the
conference table where she was acknowledged by all parties after a minute’s silence. There was also an
opportunity for each party to introduce themselves to Bonnie and Daniel.

Right:

Manaaki on 25 Café
Team, Pop in and say
hello They would love
to serve you.

Tale informed the group that he runs a small timber flooring business in the Far North. He spoke about
his upbringing just down the road from where the conference was being held and that as a child and
his parents installed good values whilst growing up and being a proud man.
Daniel said that he lives and works in Nelson as an aircraft mechanic, and that Bonnie worked in an
office.
Tale agreed to read the summary of facts when asked by the facilitator. It was obviously emotionally
overwhelming for everyone present and filled with lots of tears. When finished Tale agreed to the
summary of facts being an accurate record of events that took place.

4.6

RESTORATIVE JUSTICE

The Trust is an accredited Restorative Justice (RJ) provider with the Ministry of Justice. A restorative
justice conference is an informal, facilitated meeting between a victim, offender, support people and
any other approved people, such as community representatives or interpreters.
RJ referrals are made to the court via the offender’s lawyer. Referrals can only be ordered by a judge
who will ask for a conference to be convened between the victim/s & offender/s if they feel a report
around the circumstances would assist them on sentencing an offender.
At a restorative justice conference, Offenders will have the chance to take responsibility for their
offending, apologise to their victim, decide how to put right the harm they have caused and find ways
to make sure they do not reoffend.
The trust has trained facilitators to keep everyone safe and supported. They will also make sure the
discussion stays on track. Restorative justice takes place before the offender is sentenced in court. The
judge will read and consider any agreements made during the restorative justice conference at the time
the offender is sentenced.
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Tale was asked to take the conference back to the morning of the accident. He told us that he was going
to quote a job; he paused for a moment before continuing and said he was wearing jandels which is
not what he usually wears when he visits a worksite. Tale says his footwear got caught under the pedal
and for a split second he had taken his eyes off the road. While looking directly at Daniel, he continued
by saying “I did not see you’s”.
He recalls opening his eyes upside down in his vehicle. He managed to get out of his vehicle and rushed
over to check on both victims. He could hear Daniel moaning however, when he checked Bonnie, she
did not have a pulse.

DANIEL (VICTIM)
Daniel spoke about how Bonnie was a very happy and positive person and appreciated most things. Daniel
expressed how she would have wanted to try and work things through, to forgive Tale. Daniel also spoke
of the respect he had for Tale for taking responsibility for his actions and hoped he was feeling alright.
Daniel went on to say that he would like Bonnie’s spirit to live on through everyone involved and to
confront life. Bonnie was always the person making sure everyone else was ok. He explained how
Bonnie was never a materialistic person and spoke of how he himself had great learnings from her.
ANNUAL REPORT 2020 | 2021

35

In a soft voice Daniel addressed Tale by saying he had respect for him for fronting today and that this
accident is a big enough burden. He also stated that Bonnie would not think that this accident was his
fault.

90 Days - Individual

Daniel and Bonnie were building a house and had just started the renovations however, since the
accident, he has financially struggled. He also talks of the sad behaviors he has had to deal with from
Bonnie’s family and says that he is lucky with what he does have. Daniel then carried on saying that
the impact is huge and they would both be challenged and able to work through it, and said that he
absolutely accepted Tale’s apology, he also said that Bonnie would say “well let’s move on.” She would
have no hatred towards you Tale no nasty thoughts, we all have values to live by to pass onto your
children and grandchildren and says to Tale that he is here to help him.
Daniels strong emotional discussion gave peace to the flow of the conference and encouraged Tale to
discuss things further and continued to say that he is back at work on light duties due to having surgery
to his shoulder caused through the accident. He says he has been assisted through ACC entitlements.
A discussion of support surrounding the memorial of Bonnie and financial contribution towards this
event was had. Daniel agreed to exchange contact details with Tale around how they can support one
another to rise above this experience and move forward together.

Above: Functional Review: Staff key Performance

•

Dajna - Health and Safety Unit 497

•

Elisha - Health and Safety Unit 497

•

Shandy – Plan Level 5 Mental Health and
Wellbeing

•

Angie – Housing Thesis Registration

•

Rowan – Housing Thesis Registration

•

Hayley – Housing Thesis Registration - Needs
glasses

•

Karen – Xero webinars and registration (operate)

•

Hera – Accreditation processing

•

Restorative Justice – Accreditation processing

•

Dajna/Elisha – Full Licence

•

Tara – Full Licence reapply

•

Café Staff Enrolled – Barista Course

•

Kaitiaki Maori Wardens Registered – COA Warrants

indicators over our First 90 days. (Page 17).

“We are all here for you today Tale, I know this was not intentional and you
have pleaded guilty, moving forward is worth more than any reparation, find
peace we are all just moments.”
DANIEL

90 Days - Organisation
•

•

Implement – Staff Training (1 week)
RTA Resident Training Act Tenancy
Quality Management
MOP Trust Deed Governance
IT Training starts for everyone
Trustees Whanaungatanga
Chair Naida Glavish
Self care
Branding Logo Whakapapa “Ricky”
Register – NZ Membership Maori Council – Staff
Improve – Time Management – Staff punctuality
Haze – Formalised
Te Reo – Commence me ona Tikanga
All Key Workers – Building Financial Planning
and Capacity Training
Review – Induction Process
Planning – Community directory on services and
stakeholders – Stocktake eg: service providers –
Police after hours
Evaluation – Planning and Development
Barista
Existing Tenancy/Exit
Develop Stakeholder evaluation
360 Funders, Users, Referrers ( Formative and
Summative)
Prepare – Plan and Protect for Covid 19 –
“Business Continuity”
Establish – A Justice Unit within the Trust

•

New Staff – Induction

•
•
•
•
•
•
•

Above: Functional Review: Leadership Key

Performance indicators over the first 90 days.
(Page 19).

•
•
•
•
•
•
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270 Days
180 Days - Individual

•

He Korowai Trust Organisation

•

1st March 2021

•

•

All staff – Performance Development – Review
for all Staff

Review P.A.T.H. Identify, amend and update as
necessary

•

Te Reo me ona Tikanga capacity evident

•

Kaitiaki Maori Wardens – Warrants and COA

•

•

Karen – Started Xero Training

Staff Training – Incentives re 90-180
Implemented

•

Dajna – Governance Secretariat Started

•

Governance Training ongoing

•

Hera – Accreditation in Restorative Justice

•

Re – Evaluate Stakeholder Engagement

•

Shandy – Enrolled and Implemented – Level 5

•

Update Plan and Protection for Covid 19.
“Business Continuity”

•

First Aid completed

Mental Health and Wellbeing

Above: Functional Review: Staff 180-day Key

1st June 2021

•

Rowan – Housing Thesis – Report and update

•

Tara/Dajna/Elisha – Full Licence

•

Sweet Az – Health and Safety.

•

Dajna/Elisha Health and Safety Implemented in
Team Meetings

Performance Indicators. (Page 21).

He Korowai Trust Individual

Above: Functional Review: Leadership 270-Day key
performance indicators. (Page 23).

•

Performance Development of all Staff

•

Pathway Progress to the Board. “Ricky to Report”

•

Karen Accountancy Papers

•

Barista Staff Qualified (Pending Provider)

•

Dajna Qualified Governance Secretariat

180 Days - Organisational

Above: Functional Review: Staff 180-day Key
Performance Indicators. (Page 23).

•

1st March 2021

•

Governance – Financial Training and general

•

Funders – Responsive to reports

•

Review and Continue – Assess Staff Training re
90 Days

•

Identified – Additional Restorative Justice Staff
member

•

Implement – Stakeholder evaluation findings

•

Launch of – Justice Unit

•

Review – Plan and Protect for Covid 19

•

First Aid

•

Refresh Website relevancy

•

Te Reo – Me ona Tikanga implemented

•

Haze – Evaluated

•

NZ Membership – Maori council completed

•

Microsoft Database – Functional

•

All Key Workers – Started BFC Training

•

Community Directory – Developed

•

Efficient Induction Process - Implemented
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RESPONSE TO FUNCTIONAL REVIEW HE KOROWAI TRUST
365 DAYS PATHWAY PLAN
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OUR VISION
OUR WHANAU
OUR FUTURE

