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E nga reo, e nga mana, e te whanau me nga hoa katoa o He 
Korowai Trust, tena koutou, tena koutou, tena tatou katoa.

E karanga, he mihi tenei na matou nga mema o Te Poari o He 
Korowai Trust kia tatou katoa kua hui hui mai nei ki tenei to 
tatou Hui A Tau, haere mai, haere mai, haere mai tatou katoa.
Ki nga Aitua maha kua wehe atu nei i waenganui ia tatou, 
haere ratou, haere ratou, haere, haere, haere.  Kia tatou nga 
waihotanga mai o ratou ma, Tena tatou katoa.

It is indeed a great honour and privilege as Chairman of your Board of Trustees to welcome you all.

Nau mai, piki mai, kake mai ra.

In one of our most challenging years, I am proud to, again, furnish you all with our annual report for 2023. In 

such a short amount of time, a lot has changed in the landscape that we work.  We have a new government 

which to some degree presents different opportunities in a remarkably different way to that we are use to.

At the previous AGM, it was important that subsequent to the passing of Ricky, we gave stability to the 

organisations work, its staff and to the whanau we serve.  The board also appointed our current Chief 

Executive Officer on a permanent basis to carry out the work within the strategic plan that the board is due 

to report on fully in 2025 to you all.

It should be no surprise then that the board have directed our Chief Executive to re-shape our delivery 

ensuring that what we do is still recognised in the way that we have always intended - Whanau first.  We have 

also directed her to ensure that the existing relationships at a national and regional level are strengthened 

to ensure that going forward, we are adequately supported and resourced to do so.  To date, I am so very 

pleased to say that we are on track with our strategic objectives while the board also find its strength and 

place to continue directing the work to be accomplished.

In last year’s report, I omitted to acknowledge one of our board members who stood down, Godfrey Rudolph 

and would like to take this opportunity to acknowledge his contributions to the board and mahi we confidently 

led.  With Godfreys resignation, the board are still in a position to stabilise and give direction.  We are above 

the quorum and are also supported by our Patron, Dame Naida Glavish.

Finally, I want to take the opportunity to thank our Chief Executive, Toddy Shepherd and her staff, contractors 

and volunteers for the amazing work they do every day.  Each contribution matters and what matters is 

their ongoing contribution.  The front line staff are the key to any results we gain and for this, the board are 

extremely grateful.

CHAIRMAN’S REPORT
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Waitai Petera
Board Chairperson

As we move forward into a new financial year, we are reminded of those who have left and the messages they 

passed on.  We are also reminded that the environment is very different to that of previous years and will be 

taking some time over the next month to ensure that the board are fully equipped to manage the changing 

environment ahead of us.

I wish you all well and hope you enjoy reading this report and the achievements of the Trust to date.

Nga mihi aroha kia koutou katoa
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CHIEF EXECUTIVE 
REPORT

Once again, and for the second time, I find myself in the position of writing a report that traditionally, our 
former Chief Executive and friend, Ricky, use to do effortlessly.  Although it has been two years since Ricky 
left us all, we are constantly reminded of what matters the most, he tangata, he tangata, he tangata.  I also 
acknowledge Ricky’s whanau for staying connected with the 

Trust and offering support where needed.  Within the 2023 year, the Trust, alongside Ricky’s whanau, were 
asked to attend the National Māori conference to specifically celebrate and acknowledge the mahi that he 
contributed to the Māori housing space.  It was a privilege and honour for both the whanau & He Korowai to 
receive awards on behalf of Ricky.  A very proud moment indeed and one that I’m sure will be remembered 
for some time.

Having landed in this role and resetting instructions, I am pleased to present this report to the community of 
the mahi that we do and are proud to share with you all.

Most recently, I appointed a leadership team to oversee the operations of the organisation while I, as the 
Chief Executive look towards finding a way to stabilise the organisation and support its resilience for future 
change that we all know is inevitable, given the change of government.  The government are taking a position 
as far as homelessness is concerned which is concerning to say the least for the whanau we support, however, 
there will always be another way, which we are determined to find.  I am grateful to the leadership team in 
the organisation for taking a load off me which now allows me to find alternative ways to support our whanau 
in need of housing and support services.

What assurance I give to all our whanau we support is this, our staff are completely here, fully in the present, 
so much so that when they are fully concentrated, they are sometimes not even aware of their own existence.  
We are aware that sometimes, we are criticised for the way we carry out our work but that is outweighed by 
the fact that the way we do it works, and in an extraordinary way.  Our way of working has been endorsed 
and supported by Tika Tangata – Human Rights Commission as a unique approach to getting successful 
outcomes.

This year, the board have invested in the purchase of two existing units on Grigg Street which we intend on 
renting out to kaumatua and kuia under a social housing arrangement.  We have partnered with Te Hau Ora 
o Nga Puhi to ensure that they are affordable housing arrangements.  In addition to this, we sought funding 
to pilot new builds in the community, which was successful, so we are hoping to launch this early in the year.

8 HE KOROWAI TRUST



Toddy Shepherd (Ms)
DEPUTY CHIEF EXECUTIVE

Following this initiative, we intend to seek funds specifically to support those whanau who are wishing to 
house themselves on whenua Māori that they own or want to reside on via an occupation order.  Ultimately, 
this is where we want our whanau to be and over the last 3-5 years, we have gained the experience, knowledge, 
and support to achieve this for whanau.

As we move forward, the leadership team, alongside the staff, intend on developing a business plan to meet 
the last of the boards strategic plan which we are looking forward to reporting on in 2025.

Our achievements this year have exceeded expectations and as we move into a new year we expect nothing 
less.

I take this opportunity to again thank all the staff at the cold face, our contractors, project managers & café 
staff who have contributed to some incredible outcomes this year.

Once again, I cannot promise that the following year will be easier than this year but what I can promise is 
this, we will continue to seek guidance as many things are often, not known.

Waiho i te toipoto, kaua i te toiroa
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At the end of 2022, the civils and earthworks for our Whare Ora stage 3 were 
almost complete.  Although the momentum was slow in the 2023 year, we continued  
to maintain good planning processes.  Our landscape has evolved into something that we all can all be 
proud of.  Visualising the end point looks real and as we progress forward, we aim to have everything fully 
completed by July 2024.  As we look ahead, we know that we have secured a housing supply chain far greater 
than what we anticipated.  This was done through strengthening our relationship with MHUD & Kainga Ora 
who are fully supportive of our future endeavours.  We acknowledge all the whanau currently living in stage 
1 and stage 2 as they have had to endure a lot of change, a lot of muddy ground and comply with the health 
and safety guidelines of the construction site.  We also acknowledge the contribution that Far North roading 
made towards the park for the Tamariki and the Koha they gave to this in acknowledgement of the great work 
Ricky has done in our community.

Vee (Project Manager) 
Karen (Accounts Lead)  
Dajna (EA to Board & CEO) 
Deslie (Contract Manager)  
Tara (Team Leader-Operations) 
Haare (Programme Facilitator)

PROJECT WHARE ORA
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BAIL SUPPORT (BSS)

I was lost, battling addictions, lost contact with all my kids, 
homeless, bouncing from couch to couch until I overstayed 
my welcome.  I was arrested for unlawfully taking a motor 
vehicle and remanded in custody due to having no bail 
address.  I had done 4 months imprisonment before getting 
introduced to He Korowai Trust.  During my assessment 
with He Korowai Trust, I told them that my goal was to get 
back to my whenua, reconnect with my kids and get back into 
work.  Two months later, I got accepted for EM-BAIL and was 
released from prison.  I was on a bracelet for 2 weeks up on 
release – I HAD NOTHING but the clothes on my back.  While I 
was at He Korowai, they helped me with clothing, a phone and to 
gain ID such as my driver’s licence.  After getting my bracelet off, He 
Korowai Trust also gave me an opportunity to work full time.  I moved 
into a Tiny Home on the Whare Ora site, started working and since then 
have bought me a new truck and have now re-established a relationship 
with my kids.  I want to thank He Korowai Trust for everything they have done to 
help me accomplish what I have.  

Tremaine’s Story

SHORT SUCCESS STORIES

TRANSITIONAL HOUSING
TRANSITIONAL HOUSING (TH) TURNED HOUSING FIRST (HF)

Nearly going on 4 years since we reached out for housing through a Real Estate, Kainga Ora and 
more since we have been living here in Kaitaia.  Besides living off the grid which was amazing until 
my babies that were taken off me were starting to be returned.  In addition to this, I also had a 
newborn and knew that this life was not healthy.  Oranga Tamariki established that it wasn’t safe 
and started the process to have my newborn baby taken off me before I returned home to live off 
the grid.

The one organisation that stood out for me and my family as they have been by our side since day 
dot was, He Korowai Trust.  We went in to see them 2 weeks after my baby was born and asked for 

“My goals that I originally set with my Key Worker 
turned into my reality.”
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SHORT SUCCESS STORIES

HOKAI RANGI REINTEGRATION
Ivan came to He Korowai directly from prison and his whakapapa 

takes him to Oturu, Awanui & Whatuwhiwhi.  Recovering from 
addictions, he attributes his success to the programmes he 
has completed and the support he has received from He 
Korowai Trust.  Staying in the Hokai Rangi facility allowed 
Ivan to have appropriate access to his Tamariki and whanau.  
While Ivan has recently returned home, he is still being 
supported by the Trust in a meaningful way.  We continue 
to work with Ivan and support his goals to return home 
onto his whenua where he will reside with his Tamariki.   

One step at a time.   

awhi around a safety plan to make sure that my baby didn’t 
get taken off me and to also apply for housing.  Long story 
short, my partner, our babies and I are now in our forever 
home and have been at Whare Ora now going on a 
year.  We couldn’t have wanted anything better than 
where we are today.  More importantly, my babies 
feel so safe and so comfortable here, to a point they 
have made new friends.  Whare Ora is where our 
baby started walking and talking.  Knowing that 
we have a permanent roof over our heads to keep 
our babies warm and safe is an amazing feeling.  
We wouldn’t be where we are without the awhi of 
He Korowai believing that we could change.  We 
were given hope, and more importantly, our forever 
home.  We are so grateful for what they continue to 
do for our family.  We are forever blessed to have them 
on our side but more importantly my babies are forever 
happy.  From me and our whanau here at house 7, we thank 
you’ s so much for continuing to support my whanau and I.   

Miracle, Michael & our babies.

“Have patience, some things cannot be rushed”
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FOR COUPLES & SINGLES
My name is Joeleene Harrison.  I am 49 years old and have been in transitional housing with He 
Korowai Trust for almost 6 years, leaving twice after living in boarding situations and then returning.  
I have, like most other tenants, rented my homes most of my adult life raising 3 children in rentals 
during this period.

The housing shortage, rental increases and the cost-of-living prices has made being single with no 
dependants harder to find affordable housing.  Having said that, I would personally rather the small 
amount of houses available go to our whanau with Tamariki or to our elderly population.

Housing is still an issue here in the far far north (FFN) and our community continues to need the 
support of funders to solve the housing issues up here.

It can be very disheartening to see our kaumatua and our whanau with Tamariki struggling to find 
a safe, warm affordable house.

I have had, over the years, endured hardship with mental health issues which 
at times have hindered my progress to where I want to be.

The support from the He Korowai Trust Key Workers & staff have 
helped to empower me to be stronger in my pathway to success 
which has helped me to put a plan in place for my future.

A roof over my head, a warm bed to rest my head, a hot kai in 
my puku all helps to bring peace of mind and some normality 
to my life amongst the turmoil of being homeless, but not 
useless!

I have been here including the studies of Matariki with the 
Healthy Homes whanau.  The Tiriti of Waitangi courses 
and Rongoa classes all of which have added to my kete of 
knowledge that I didn’t have before coming here. I have 
enjoyed the courses the staff and their peers have offered 
over time. 

TRANSITIONAL HOUSING 

My dream of owning my own home and building 
on my own whenua have been enriched by this 

experience on my journey to finding my forever home.

ANNUAL REPORT 2023 13



FROM THE COLD FACE

OUR REWARDS
	• “I find it rewarding seeing someone get a house because they have never stopped looking, or 

getting a job because they never stopped asking for a job” – Kaitiaki

	• “Having them come back and tell us they have a job and are moving on; I love it when that 
happens” – Kaitiaki

	• “Seeing the smiles on our whanau faces when they achieve their goals, staying sober and drug 
free, reconnecting to their whanau or being part of He Korowai Trust” – Key Worker

	• “Having the opportunity to engage with external services, events and being able to share this with 
the whanau we serve and wider community is heartwarming and very rewarding. I believe whole 
heartedly that there’s “Something positive out there for everyone” who may be experiencing 
Justice, housing, financial, employment, and health issues and with our community being one 
of the most deprived communities of resource, in Aotearoa, I believe there’s great significance 
and obvious importance for our community to hold hands and “Share what we have” because 
“Sharing makes us richer” as a people. I personally love the feeling of providing a ‘bridge’ for the 
gaps, and ‘glimmer of hope’ to our people, seeing them engage in what’s out there in the world 
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OUR CHALLENGES
•	 Watching someone get evicted” - Kaitiaki

•	 “When our whanau come through our doors they are already in a dark place in their own journey.  
Working alongside them has highs and definitely a lot of lows” – Key Worker

•	 “Watching whanau who are about to give up and can’t see their path clearly.” – Key Worker

•	 “The lack of supply in housing and limited resources for basic human needs” - Key Worker

•	 ”Seeing division amongst our community organisations” – Service Co-ordinator

“Ehara taku toa i te toa takitahi, engari taku toa he toa takimano” My strength is not  
mine alone but the strength of many.

•	 “Feeling helpless when we have done all we can and it’s still not enough” – Key Worker 

•	 “Not being able to help everyone.  Our Kaupapa is not for everyone however, to succeed, whanau 
have to be ready to change their mindset” – Key Worker 

•	 “Working with whanau who have drug addictions and lack of services in the community to 
support these whanau” – Kaitiaki

we live in. Most of the time the issue isn’t that they don’t ‘want to’ do anything for themselves, 
instead, it’s the fact that they don’t know what’s out there being stuck in a vulnerable, traumatic, 
poverty mindset and they just need that extra push of support” – Service Co-ordinator

	• “Seeing our whanau move forward” – Key Worker

	• “When they decide to accept the wero of coming into our service, watching them grow into the 
best version of themselves” – Key Worker

	• “Helping our whanau rise from the bottom to the top.  Seeing them come from being 
homeless to moving into a home, fully furnished with kai in the cupboards and money in the 
bank.  Noticing the change in wairua, watching them regain their mana and are proud of their  
achievements” – Kaitiaki

He iti hau marangai e tū te pāhokahoka
Just like a rainbow after the storm, success follows failure.

We are often discouraged whenever we face trials and challenges in our lives. We become weak and in-
secure. We reach the point when we just want to give up. However, take to heart the failures are ingre-
dients to success. Making mistakes is essential but it doesn’t have to stop there. You have to learn from 
them. Eventually, after all the problems you face, you’ll definitely see the rainbow at the end of the day.
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